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Annual Report 2025 
 
The association aims to improve living conditions, health care and education in 
developing countries, particularly in East Africa. Its main focus is on improving 
water quality and health care infrastructure, as well as building and running 
schools. 
 
To implement individual projects, the association may enter into partnerships or 
cooperation agreements with other organisations. 
 
It is a non-profit, non-political and non-denominational association. 

 
 

 
 

Staatspräsident Dr. Abdirahman Mohamed Abdullahi «Irro» (links), besucht 
Salahley. Er dankt für die geleistete Arbeit und sichert dem Projekt die volle 
Unterstützung der Regierung zu. 
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Foreword by Alex Handke 
Member of the Board of Directors 
 
I came across the work of Hadia Medical Swiss by chance. 
I am a trained chemical engineer and have many years of 
experience in plant construction and the operation of che-
mical plants. For the last 10 years before my retirement, I 
worked as a chemical defence officer and chief of staff for 
a large professional fire brigade. Hadia asked me if I could 
develop a concept for the fire brigade in Hargeisa, the 
capital of Somaliland.  
During my first visit to Somaliland, I was able to gain a 

good overview of Hadia's work. I was deeply impressed by the direct assistance 
provided on site and the warm contact with the people. When I was later asked 
to make my engineering knowledge available to Hadia, I gladly accepted. I have 
always been interested in travelling to distant countries. Somaliland is a country 
in transition, with many projects for the development of the country in the pipe-
line and many opportunities for cooperation open and in demand. 
My work for Hadia involves water supply, wastewater treatment, power supply 
and waste management in the hospitals we support. As Somaliland enjoys long 
hours of sunshine and is mostly windy, electricity is generated using solar cells 
and wind turbines. A water supply network is currently only being set up in the 
capital, Hargeisa. Normally, water is transported to consumers by tanker trucks 
from boreholes or rainwater collection basins.  
We have developed and implemented the following solution for the hospital in 
Salahley that we are currently supporting: 
The water is pumped to the surface from a borehole 240 metres deep and trans-
ported to the hospital in the hospital's own tanker truck, where it is temporarily 
stored in two large tanks. From these tanks, the water is fed into a desalination 
plant and then transported to two tanks for drinking water. From there, it is pi-
ped to the individual consumers. The electrical energy for the hospital and the 
water supply is generated by solar cells, which we have installed as sun protec-
tion above the water storage tanks. Bashir Subaan supports me in my work on 
site as an assistant and translator, without whose competent help I would not be 
able to implement anything in Somaliland. 
Previously, the hospital collected its water during rainfall from the hospital roof 
and from a rainwater collection basin. This water was heavily contaminated with 
bacteria and could only be used safely after boiling. The new water supply has 
now made a significant contribution to the qualified operation of the hospital in 
Salahley. The active use of the medical services confirms the success of our work 
in Somaliland.  
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Committees 
 
Patronage Committee 
 
Prof. Dr.iur. Daniel Jositsch   President of Patronage Committee 
       States Councillor, Zurich 
Martin Hütte, lic.iur., RA    Senior Partner HütteLAW AG, Cham 
Dr.h.c.mult. Marcel Tanner  Em. Prof. of Epidemiology and 

Medical Parasitology, honorary 
president Geigy-Foundation 

Würth Benedikt, lic.iur. & M.B.L.HSG   States Councillor, St. Gallen 
  
Executive Committee 
 
Dr.oec.HSG Walter L. Thöni   President, Winterthur 
Dr.med. Giulia Janni   Graubünden Cantonal Hospital 
Alex Handke, dipl.chem.   Rapperswil-Jona 
Martin Hütte, lawyer   Cham 
Dr.med. Patrick Imahorn   Visperterminen 
 
Administration Schweiz 
 
HütteLAW AG, Cham 
 
Representation in Somaliland 
 
Idil Ismail Muse Nur   Hargeysa 
 
Partner NGO in Somaliland 
 
Excellence Development 
   Organization (EDO)   Hargeysa 
Mahad Muhumed Farah  President, Hargeysa 

DG Kabsaan Group, Hargeysa 
Idil Ismail Muse Nur   CEO, Hargeysa 
 
External auditor 
 
BDO AG, Marcel Wasem    Biel 
 
Fundraising 
 
Fundtastic AG, Marcel Hagmann   Zurich 
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Activities during the reporting year 
 
At the beginning of the year, new sanitary facilities were installed at Edna Adan 
University Hospital, and in autumn, USB conducted training courses there for the 
last time. This marks the end of our work at this hospital. The medical student 
we supported has successfully passed his exams. Similarly, a member of Hadia 
with diplomatic experience from previous work at the FDFA is advising the Soma-
liland Ministry of Foreign Affairs. 
 
The medical project in Salahley got off to a flying start when Hadia, AN-NYA and 
EDO reope-ned the hospital in Salahley in January 2025 in the presence of four 
ministers. From the outset, the influx of patients was greater than expected, with 
100 to 120 patients arriving every day. So far, 13 life-saving operations have 
been performed. Another great success was a spontaneous vaginal delivery of 
triplets. The government has employed three doctors in Salahley, who are supp-
lemented once a week by a team of specialists. The government is also expan-
ding the infrastructure in Salahley. 
 
To mark the opening, a team from AN-NYA operated and trained in Salahley and 
at the children's hospital in Hargeisa. AN-NYA undertook a second similar mission 
in the autumn. 
 

 
Opening ceremony in Salahley 
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Conceptual development 
 
The health of the population in Salahley improved, but many people from nearby 
Balimataan arrived in poor condition, with particularly alarming blood values. 
 
At a workshop in early April, we analysed this and decided not to take any 
further expansion steps in the reporting year, but rather to stabilise the current 
situation and collect data for needs-based further development. The initial results 
were not conclusive, so we worked together to create Excel spreadsheets to im-
prove data collection. Practical implementation is the responsibility of the running 
board appointed by the government. The EDO also has a seat on this board. 
 

 
In the Ministry of Health (MoHD) 

 
EDO and Hadia agree that the health and nutrition situation in Salahley and Bali-
mataan should not be addressed in isolation, but rather that the area should be 
viewed and developed as a larger entity. This requires an integrated Global 
Health concept for the entire region. 
 
Hadia and EDO presented this idea to the Ministry of Health, business leaders 
and local representatives in December. It was well received. Somaliland wants to 
start with the newly developed Excel spreadsheets and then move on to Panda, a 
computer system with antenatal and postnatal app. Hadia wants to play a major 
role in financing Panda and will take on the training system with antenatal and 
post of users as part of its introduction. It is encouraging that the dual training 
pro-gramme also met with great interest. 
 
The basic features of the Global Health Concept are to be developed at a work-
shop in Basel at the beginning of April. The EDO's senior management will also 
take part in this. 



  

 

 
 

 
BDO Ltd, a limited company under Swiss law, incorporated in Zurich, forms part of the international BDO Network of independent member firms. 
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Report of the statutory auditor on the limited statutory examination in accordance with Swiss 
GAAP FER 
To the General Meeting of  
 
Hadia Medical Swiss, Cham  

As statutory auditor, we have examined the financial statements (comprising the balance sheet, 
operating statement, cash flow statement, statement of changes in equity and notes) of Hadia 
Medical Swiss for the financial year ended 31 December 2025. In accordance with  
Swiss GAAP FER 21, the disclosures in the performance report are not subject to the examination by 
the statutory auditor.  

These financial statements in accordance with Swiss GAAP FER, the legal requirements and the 
articles of association are the responsibility of the Committee. Our responsibility is to perform a 
limited statutory examination on these financial statements. We confirm that we meet the licensing 
and independence requirements as stipulated by Swiss law.  

We conducted our examination in accordance with the Swiss Standard on the Limited Statutory 
Examination. This standard requires that we plan and perform a limited statutory examination to 
identify material misstatements in the financial statements. A limited statutory examination 
consists primarily of inquiries of entity personnel and analytical procedures as well as detailed tests 
of entity documents as considered necessary in the circumstances. However, the testing of 
operational processes and the internal control system, as well as inquiries and further testing 
procedures to detect fraud or other legal violations, are not within the scope of this examination.  

Based on our limited statutory examination, nothing has come to our attention that causes us to 
believe that the financial statements do not give a true and fair view of the financial position, the 
results of operations and the cash flows in accordance with Swiss GAAP FER and do not comply with 
Swiss law and the articles of association.  

We draw your attention to the fact that the General Meeting has not taken place within six months 
after the balance sheet date as required by Art. 958 para. 3 Swiss CO. 

 

 
 
Biel, 17 June 2026  

BDO Ltd 

 

 

 

 

Marcel Wasem 

 

 

 

 

i.V. Selim Herrmann 

Auditor in Charge 
Licensed Audit Expert 

 
Licensed Auditor 

 

Enclosure 
Financial statements  



Hadia Medical Swiss
Bilanz per 31.12.2025 Erläuterungen 2025 2024
Aktiven CHF CHF

Umlaufvermögen
   Flüssige Mittel 1 130’142.50 119’059.60
   Andere Forderungen 2 5’517.00 0.00
   Aktive Rechnungsabgrenzung 0.00 4’900.00
Total Umlaufvermögen 135’659.50 123’959.60

Anlagevermögen
   Informatik 0.00 0.00
   Fahrzeuge 0.00 0.00
   Infrastrukturprojekt im Bau 3 302’228.45 282’255.95
Total Anlagevermögen 4 302’228.45 282’255.95

Total Aktiven 437’887.95 406’215.55

Passiven

Kurzfristiges Fremdkapital
   Verbindlichkeiten aus Lieferungen 0.00 0.00
   Übrige kurzfristige Verbindlichkeiten 0.00 0.00
   Passive Rechnungsabgrenzungen 10’138.70 9’730.55
Total Kurzfristiges Fremdkapital 5 10’138.70 9’730.55

   Darlehen 180’000.00 210’000.00
Total langfristiges Fremdkapital 6 180’000.00 210’000.00

Organisationskapital
   Freies Fondsvermögen 247’749.25 186’485.00
Total Organisationskapital 7 247’749.25 186’485.00

Total Passiven 437’887.95 406’215.55
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Hadia Medical Swiss Erläuterungen 2025 2024

Erfolgsrechnung 1.1. -  31.12.2025 CHF CHF

Ertrag
   Freie Spenden 184’350.45 235’606.30
   Gebundene Spenden 0.00 0.00

Total Spenden                                                  8 184’350.45 235’606.30

Total Betriebsertrag 184’350.45 235’606.30

Betriebsaufwand

Direkte Projektkosten
   Ausbildung + Stipendien -13’441.82 -11’338.32
   Verbesserung Infrastruktur und Funktionalität -79’091.59 -114’613.69
   Nothilfe 0.00 0.00
   Abklärungen Neue Projekte/Projekt-Vorkosten 0.00 0.00
Total Direkte Projektkosten 9 -92’533.41 -125’952.01

Administrativer Aufwand
   Geschäftsführung und Vorstand -1’426.70 -1’320.50
   Verwaltungs- und Informatikaufwand -11’569.24 -10’577.30
Total Administrativer Aufwand 10 -12’995.94 -11’897.80

Fundraising -17’556.85 -25’638.90

Total Betriebsaufwand -123’086.20 -163’488.71

Betriebsergebnis 61’264.25 72’117.59

Finanzergebnis
   Finanzaufwand 0.00 1’547.12
Total Finanzergebnis 0.00 1’547.12

Betriebsergebnis nach Finanzerfolg 61’264.25 73’664.71

Ergebnis vor Veränderung Fondskapital 61’264.25 73’664.71
   Fonds- Entnahmen/ Zuweisungen
   Zuweisung an Fonds medizinische Ausbildung 0.00 0.00
   Verwendung Fonds medizinische Ausbildung 0.00 0.00g g gg g g
Total Fonds-Zuweisungen und Entnahmen 0.00 0.00

Jahresergebnis 61’264.25 73’664.71

Entnahme / -Zuweisung an Freies Kapital -61’264.25 -73’664.71
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